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Friday, April 1, 2022 (8:30am to 10am) 

SSHA3P Executive Board Meeting Notes 

Executive Board (EB) Members Present: Mayor Backus, Councilmember Bryan, Councilmember 
Farmer, Councilmember George, Councilmember Keith, Mayor Markley, Councilmember McCluskey, 
Councilmember Mello, Councilmember Neuman, Mayor Roscoe, Mayor Stryron Sherrell, Deputy Mayor 
Witting, Councilmember Andrews (Alternate), 

Staff Present: Katie Baker, Kennith George, Melanie Harding, Taylor Jones, Paul Loveless, Bryan 
Schmid, Tiffany Speir, Joseph van Dyk, 

Guests:  Jason Gauthier, Cynthia Stewart, Carl Schroeder, Michael Shaw 

Consultants/Facilitators: John Howell, Marty Kooistra 

Welcome and Introductions 
Mayor Backus was asked by Mayor Woodards to serve as Chair for this meeting in the absence of both 
Mayor Woodards and CM George, who are traveling and unable to Chair the meeting.  

Mayor Backus called the meeting to order at 8:36am. 

In one sentence, what is one thing on your personal bucket list that you are likely to do in the next five 
years?  

EB Board Discussion: Board members provided their responses. 

Approval of Meeting Notes from the March Board meeting  
Mayor Markley moved approval of the meeting notes from the March 4th meeting and Mayor Styron 
Sherrell seconded the motion.  

All were in favor, none opposed. The motion passed. 

EB Board Discussion: No discussion. 

Update on SSHA3P Manager Hiring Process
Bryan indicated that Jason Gauthier’s first day is April 11. He will begin onboarding on that day. 

EB Board Discussion:  No Discussion. 

Update on Sub-Group Working on Interim Work Plan 
John indicated that the group is meeting later today. Looking forward to Jason’s involvement in finalizing 
the work plan.  

EB Board Discussion: No Discussion. 

Update on Other Governments Interest in Joining SSHA3P 
Executive Dammeier and John gave another presentation to the DuPont City Council. They received an 
enthusiastic reception. On April 12 the Council will take action on a resolution that would adopt the IGA 
and request that DuPont join SSHA3P. They will then request approval by the Executive Board to join 
SSHA3P. The Board, by simple majority vote, must approve DuPont joining. Board members should 
expect at the May meeting a resolution to approve DuPont joining SSHA3P. Another government that had 
initially expressed interest in SSHA3P but voted (in a split vote) not to join last Fall, was Orting. Executive 
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Dammeier has reached out to Mayor Penner to see if Orting is interested in joining SSHA3P. There is 
nothing to report at this time.   
 
EB Board Discussion: Mayor Markley that is good news. Mayor Backus and Councilmember George 
agreed.  
 

Summary of 2022 Legislative Session 
Michael Shaw provided a summary report. The Legislature did provide significant new funding for capital 
investments in housing: 300 million in rapid capital acquisition, 114.5 million to the State Housing Trust 
Fund, 25 million in Misc. Additionally 100 million to programs to help households pay utilities. Investments 
were the big story in housing. The major housing policy bills did not pass, such as the missing middle 
legislation. There was 10 million annually for housing planning. Other housing bills were relatively 
modest, such as some landlord mitigation, affordable housing and REET, and adding tiny houses to the 
toolbox. Michael can provide a list of housing-related bills if anybody is interested. There is going to be a 
big transition in the legislature. Lots of turnover, especially among the leadership positions.  
 
Carl Schroeder agreed with Michael and said that not a lot of housing policy bills passed.  He did 
mentioned HB 5815 regarding SEPA reform, which could allow cities to create off-the-shelf permitting for 
some types of housing, and more certainty for developers. He went over the bill highlights. He suggested 
that the missing middle bills did not pass because there was no broad-based effort to engage cities in 
crafting the legislation. However, he said the issue won’t be going away. Huge year for capital housing 
investments and housing services investments.  
 
EB Board Discussion: Mayor Backus and Councilmember George asked if there is going to be a 
Legislative work group during the interim so stakeholders can negotiate something over missing middle? 
Carl said there is no work group that has been created that he is aware of yet. However, the AWC is 
considering creation of their own stakeholder group. Cities concerns about the missing middle legislation 
weren’t about the goal of creating more opportunity for different housing types, instead they were 
concerned about the way they (advocates of the missing middle bill) wanted to get to that goal.   
 
Councilmember Mello noted an unprecedented level of funding in housing and homelessness. He asked 
what further advice Carl and Michael would have to best position ourselves for getting these State 
Housing Trust Fund dollars? Carl said that local resources are needed to invest in projects that serve the 
lower income levels because that will leverage State funds and Federal tax credits. He suggested there is 
a need to put money on the table to match the State. There are several mechanisms to generate these 
resources. The AWC hopes to create a push for more local revenue options. Michael said that the 
missing middle legislation will be coming back next session in some form. Mayor Markley asked how 
SSHA3P can we be more successful in fighting for or advocating for these bills? What is the most 
effective way to communicate? How can we pack the biggest punch? Michael provided some context, 
reminding the Board that the legislature has just completed two years of virtual sessions in Olympia. As a 
result, some bills that would likely not have advanced in an in-person session were adopted during the 
last two sessions. He said that for the past two years bills have been considered without the hallway/in 
person conversations that tend to make passage more complicated. Bills passed that would not have 
passed in previous years. Next year we should have more in person interaction. Carl said that the virtual 
nature of the last two sessions allowed legislators to only talk to people they agreed with. He suggested 
that the most important step to enhance SSHA3P’s effectiveness is to be able to describe what local  
governments are currently doing to support affordable housing and what outcomes are being achieved.  
There are lots of misconceptions in the Legislature about what local governments are doing (or not 
doing). Need to be able to tell your story. Mayor Backus thanked Carl and Michael.  
 

Review Draft Outline Describing SSHA3P Advisory Board  
John reminded the Board that this topic was brought forward at the last meeting but there wasn’t enough 
time for discussion. Today the hope is to get a sense from the Board about a couple of key questions in 
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the outline. No action is being requested today. The outline included thoughts and input from the Staff 
Work Group. John went through the outline that was provided in the packet.  
 
Questions for the EB. Are the roles and purpose clearly defined? What thoughts does the Board have 
about the timing of creation of the advisory group? What is the role members would like to play in the 
recruitment and interviewing of Advisory Board members?  

 
EB Board Discussion: Councilmember Farmer agrees with the suggestion from the Staff Work Group to 
wait until later in the year to create the Advisory Board. Councilmember McCluskey suggested that the 
Advisory Board shouldn’t get too large, it should stay on the smaller scale. She hopes the Board will not  
bring politics into their discussions. She would like to have further conversation about the potential use of 
a stipend. Councilmember George asked if the Board uses the county’s boards/commissions process, 
does that mean the county council would have to vote to confirm members? He said he supports being 
efficient and using an established system, but wouldn’t want to make stakeholders go through two 
processes. John and Bryan said the County Council will not be confirming SSHA3P Advisory Board 
members. Mayor Roscoe said she is happy with how the purpose and membership are described. She 
supports compensation with a stipend. She would like to see this committee get up and running as soon 
as possible with at least a base of members. Mayor Backus reminded the Board that the IGA requires 15-
20 members. John said the IGA doesn’t speak to having less members than that. Mayor Roscoe hopes 
that applications can be solicited from anyone of the Board members. Mayor Stryon Sherrell, and several 
other Board members, said they would like to have Jason involved in the recruitment and selection 
process. Mayor Markley said 15-20 range is a good size range and that she likes the inclusivity of the 
proposed Advisory Board membership. She liked the entire outline. She said she is undecided about the 
timing of the creation of the Advisory Board. Councilmember Mello suggested that the Executive Board 
should wait to give Jason a couple of months before work begins to start the Advisory Board. It takes a lot 
of effort and we want the work of the Advisory Board to be meaningful and well supported.  He suggested 
taking a go slow approach. Councilmember George strongly agrees with Councilmember Mello. Mayor 
Markley also agreed. Councilmember Keith thinks Jason should be part of the review process for the 
Advisory Board. He has valuable insight and will be closest to the work, so his input will be invaluable. 
Councilmember Bryan agrees with suggestion to go slow on the timing of creating the Advisory Board 
and that staffing support for the Advisory Board will be very important. She said it will take time to 
organize the group. John thanked the group for their feedback.  

 
Presentation on Overview of Affordable/Attainable Housing Production  
Mayor Backus introduced Marty. Marty gave a presentation on the Affordable Housing Development 
landscape. Marty went through the PowerPoint presentation. He said staff would like to hear what kinds 
of informational opportunities the Board is most interested in? There were four possible topics for further 
discussion, as follows: 
 

1. What are the local, state and federal resources available to Pierce County governments and what 
has been the recent historical amount of each of those sources? 

2. Can we review a couple example (“deals”) proformas of recent affordable housing developments 
to better understand the layering of funding necessary? 

3. Is there a breakdown of the typical added costs by regulation/requirement that is imposed upon 
affordable housing development that we can review? 

4. Can we have a dialogue session with some for and non-profit developers to better understand 
what it will take to increase affordable housing? 

5. Other_________? 
 

ED Board Discussion: Mayor Roscoe said that questions 2 and 4 are the topics she is most interested in, 

but they are all good topics. Councilmember George would like to learn more about questions 1 and 2. 

He said he like to know more about the state housing trust fund and learn about examples of projects. He 
said that Jason mentioned during his interview that Pierce County has been a disproportionately low user 
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of the trust fund dollars. He’d like to have a deeper conversation about why, and how we can improve 
that. Mayor Backus said she’d like to take a deeper dive on development costs and how we can make 
that work. Councilmember McCluskey said she would like to hear more about non-profit developers for 
affordable housing...their success and challenges. Mayor Backus has questions around for profit 
development of affordable housing. Deputy Mayor Witting said his priorities would be questions 4,2,3,1, in 
that order.  
 

Updates on Selected Housing Projects/Activities 
Mayor Backus any updates on projects? 
 
ED Board Discussion: CM Keith said she is working with Ukrainian consulate in Seattle. They are asking 
for local governments to pass resolutions in support of Ukraine and to adopt sister city relationships with 
Ukrainian cities.  

 
Adjourn 
 
Mayor Backus thanked the Board  for the opportunity to Chair this meeting. Mayor Backus adjourned the 

meeting at 10:01am.   
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OVERVIEW

1. 2022 Budget (per Intergovernmental Agreement)

2. 2022 Revenues and Expenditures (Budget vs. YTD)

3. Assumptions for 2022
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14 Governments Providing Full Year of Operations Funding 

Annual Expense Budget

Full-time manager with salary/taxes/benefits/inflation for 2nd year 159,390$                

Administrative & policy support with salary/taxes/benefits/inflation for 2nd year 67,636$                  

Direct Expenses - travel, phone, postage 12,420$                  

Insurance 15,000$                  

Space 12,000$                  

SubTotal 266,446$                

10% Overhead/Administration Fee 26,645$                  

TOTAL 293,090$                

Revenue Budget

Outside sources (Philanthropy, aligned organizations)  $                  15,000 

Office Space (in-kind donation)  $                  12,000 

Shared among participating governments (see below)  $                266,090 

TOTAL  $                293,090 

Shares for participating governments:

Population 

(OFM 2021 est) % of Population

Grouped by 

population size

Auburn 10,050 1% 5,000$                     

Edgewood 13,000 1% 5,000$                     

Fife 10,360 1% 5,000$                     

Fircrest 6,860 1% 3,000$                     

Gig Harbor 11,490 1% 5,000$                     

Lakewood 60,330 7% 20,000$                  

Milton 6,845 1% 3,000$                     

Puyallup 43,040 5% 12,000$                  

Puyallup Tribe 6,000 1% 3,000$                     

Steilacoom 6,555 1% 3,000$                     

Sumner 10,500 1% 5,000$                     

Tacoma 214,700 25% 62,000$                  

University Place 33,730 4% 12,000$                  

Unincorporated Pierce Co 436,840 50% 125,000$                

TOTAL 870,300 268,000$                

YEAR 2 (2022) - 1.5 FTE
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SSHAP Fund BUDGET ACTUAL

OPERATING REVENUES

Auburn 5,000            

Edgewood 5,000            

Fife 5,000            

Fircrest 3,000            

Gig Harbor 5,000            

Lakewood 20,000          

Milton 3,000            

Puyallup 12,000          

Puyallup Tribe 3,000            

Steilacoom 3,000            

Sumner 5,000            

Tacoma 62,000          

University Place 12,000          

Unincorporated Pierce County 125,000        

Outside Sources; Philanthropy, In Kind Donations 27,000          

TOTAL Revenue 295,000        

EXPENDITURES

Salaries and Benefits 159,390        8,774            

Professionsl Services 67,636          20,531          

Other 66,064          72                

TOTAL Expenditures 293,090        29,377          

South Sound Housing Affordability Partners
Year 2: 2022 Budget vs Actual as of March 31, 2022



2022 ASSUMPTIONS
1. Member Government Billings in May 2022

2. Extending Cedar River Group contract through June 2022

3. Hiring 0.5 FTE in Q3/Q4 of 2022

4. Until hiring 0.5 FTE there will continue to be some staff time 
billing from Pierce County staff in support of SSHA3P

5. Pursuit of $15,000 in philanthropic contributions may be
delayed
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WHEREAS, the Parties are each empowered to promote the public health, safety, 1 

and welfare, pursuant to RCW 36.32.120(7), RCW 35.22.195, and RCW 35A.11.020; and  2 

WHEREAS, the parties are authorized by Revised Code of Washington 39.34 to 3 

enter into agreements for the joint exercise of governmental powers. 4 

NOW, THEREFORE, THE EXECUTIVE BOARD RESOLVES as follows: 5 

 6 

Section 1. The SSHA3P Intergovernmental Agreement between the 7 

governments of Auburn, Edgewood, Fife, Fircrest, Gig Harbor, Lakewood, Milton, 8 

Pierce County, Puyallup, the Puyallup Tribe, Steilacoom, Sumner, Tacoma, and 9 

University Place is hereby expanded to include the City of DuPont as a party. 10 

 11 

Section 2. As a Party to the SSHA3P Intergovernmental Agreement, the City of 12 

DuPont shall be afforded all the rights and responsibilities of Parties to the 13 

SSHA3P Intergovernmental Agreement 14 

 15 

Section 3. This Resolution will take effect and be in full force upon passage 16 

and signature. 17 
 18 
 19 

 20 

Adopted this day of , 2022. 21 

 22 

 23 

SOUTH SOUND HOUSING AFFORDABILITY PARTNERS 24 
 25 
 26 
 27 
 28 
 29 
 30 

 31 
VICTORIA WOODARDS, CHAIR 32 

 33 
 34 
ATTEST: 35 
 36 
 37  38 
 39 
 40 
-------------------------------- 41 
Resolution No. 2022-03 42 
May 6, 2022 43 
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